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‘What is abnormal is that I am normal. That I survived the 
Holocaust and went on to love beautiful girls, to talk, to write,  

to have toast and tea and live my life - that is what is abnormal.’
Elie Wiesel, survivor of the Holocaust



stage
one

Classification
The differences between people 

are not respected. There’s 
a division of ‘us’ and ‘them’, 

which can be carried out using 
stereotypes, or excluding people 
who are perceived to be different.

stage
two

Symbolisation
This is a visual manifestation of 
hatred. Jews in Nazi occupied 
Europe were forced to wear 
the yellow Star of David. In 

Cambodia the Khmer Rouge 
forced people from the Eastern 

Zone to wear blue scarves. From 
1992, in north-west Bosnia, all 

non-Serbian citizens were forced 
to wear white armbands.

The ten stages of genocide
stage
three

Discrimination
The dominant group denies 

civil rights or even citizenship 
to identified groups. The 1935 

Nuremberg Laws stripped Jews of 
their German citizenship, made it 
illegal for them to do many jobs or 

to marry German non-Jews.

stage
four

Dehumanisation
Those perceived as ‘different’ are 

treated with no form of human 
rights or personal dignity. During 
the Genocide in Rwanda, Tutsis 

were referred to as ‘cockroaches’; 
the Nazis referred to Jews  

as ‘vermin’.

stage
nine

Extermination
The hate group murders their 

identified victims in a deliberate 
and systematic campaign of 

violence. Millions of lives have 
been destroyed or changed 

beyond recognition  
through genocide.

stage
ten

Denial
The perpetrators or later 

generations deny the existence 
of any crime. Evidence is 

destroyed and witnesses are 
intimidated. There has been an 

increase in Holocaust denial 
online in recent years.

stage
five

Organisation
Genocides are always planned. 
Regimes of hatred often train 
those who go on to carry out 

the destruction of a people. The 
Sudanese Government supports 
and arms the Janjaweed (Arab 
militia) in Darfur to carry out the 

violence and killings.

stage
six

Polarisation
Propaganda begins to be spread 
by hate groups. The Nazis used 
the newspaper Der Stürmer to 
spread and incite messages of 

hate about Jewish people.

stage
eight

Persecution
Victims are identified because 
of their ethnicity or religion and 

death lists are drawn up. People 
are sometimes segregated into 

ghettos, deported or starved and 
property is often expropriated. 
Genocidal massacres begin.

stage
seven

Preparation
Perpetrators plan the genocide. 

They often use euphemisms such 
as the Nazi’s phrase ‘The Final 

Solution’ to cloak their intentions. 
Acts of genocide are disguised as 
self-defence if there is an ongoing 
armed conflict or civil war, such as 

in Bosnia.

Genocide never just happens. There is always a set of circumstances which 
occur or which are created to build the climate in which genocide can take place. 
These stages may occur simultaneously or in a different order.

Based on research by Dr Gregory H Stanton: genocidewatch.com

What is Genocide?
Polish lawyer Raphael Lemkin first developed 
the concept of genocide in response to atrocities 
perpetrated against the Armenian population of the 
Ottoman Empire (1915-1923). After World War Two, 
the Nuremberg Trials of the most senior Nazis marked 
one of the most important developments in the history 
of international law.

On 9th December 1948, genocide became a crime 
under international law. The Convention on the 
Prevention and Punishment of the Crime of Genocide 
defines genocide as:

Any of the following acts committed with intent  
to destroy, in whole or in part, a national, ethnical, 
racial or religious group such as:
• killing members of the group

•  causing serious bodily or mental harm to members of  
the group

•  deliberately inflicting on the group conditions of life 
calculated to bring about its physical destruction in whole  
or in part.

•  imposing measures intended to prevent births within  
the group

•  forcibly transferring children of the group to another group



The Holocaust:  
1941-45

The Holocaust was the systematic and planned 
attempt by the Nazis and their collaborators to 
murder all the Jews in Europe. From the time they 
came to power in Germany in 1933, the Nazis used 
propaganda, persecution and legislation to deny 
human and civil rights to Jews. They used centuries 
of anti-Semitism as their foundation. 

After occupying Poland in September 1939. Polish 
Jews were confined to ghettos (areas with appalling 
living conditions) and the concentration camp system 
was expanded, in a deliberate attempt to cause 
the deaths of hundreds of thousands of Jews. This 
approach was repeated across other countries they 
occupied.

In 1941, as part of the ‘Final Solution’, ghettos were 
liquidated, and Jews were transported from across 
Europe to concentration camps – the largest being 
Auschwitz-Birkenau. Jews were either sent to work in 
appalling conditions or they were sent straight to the 
gas chambers.

The Nazis and their collaborators murdered six 
million Jewish people in ghettos, mass shootings, 
concentration camps and extermination camps.

Ordinary people as bystanders: 
Most people living under a murderous regime don’t take an 
active role in a genocide. They do not become perpetrators or 
rescuers. They let the genocide take place around them, and 
they take no action to contribute to it, yet neither do they take 
action to challenge it, prevent it or stop it happening.

Im
ag

e 
S

ou
rc

e:
 S

el
fM

ad
eH

er
o 

©
 B

ar
ba

ra
 Y

el
in

‘Auschwitz was really a factory for killing, and  
human beings were used as fuel. I survived and  

promised myself, I will tell the world what happened.’
Lily Ebert BEM, survivor of the Holocaust



Victims of Nazi 
Persecution 1933-45
Among the first victims of persecution in Nazi 
Germany were political opponents – primarily 
Communists, Social Democrats, and trade unionists. 
Jehovah’s Witnesses refused to serve in the 
German army or take an oath of obedience to Adolf 
Hitler and consequently were also targeted. The 
Nazis harassed German male homosexuals, whose 
sexual orientation was considered a hindrance to 
the expansion of the German population. “Habitual” 
homosexuals were incarcerated in prisons; many 
were later remanded to concentration camps 
following the completion of their sentences.

The Nazis persecuted those they considered to 
be racially inferior. Nazi racial ideology primarily 
vilified Jews, but also propagated hatred for Roma 
(Gypsies) and Black people. The Nazis viewed Jews 
as racial enemies and subjected them to arbitrary 
arrest, internment, and murder. The Nazis viewed 
Poles and other Slavs as inferior, and slated them 
for subjugation, forced labour, and sometimes 
death. Jewish prisoners received the most brutal 
treatment in Nazi concentration camps.  
• Source: Holocaust Encyclopedia

Identifying Prisoners: 
The Marking System

From 1938, Jews in the camps were identified by a yellow star 
sewn onto their prison uniforms, a perversion of the Jewish 
Star of David. After 1939 and with some variation from camp 
to camp, the categories of prisoners were easily identified by 
a marking system combining a coloured inverted triangle with 
lettering. The badges sewn onto prisoner uniforms enabled SS 
guards to identify the alleged grounds for incarceration.

Beginning in 1937-1938, the SS created a system of marking 
prisoners in concentration camps. Sewn onto uniforms, the 
colour-coded badges identified the reason for an individual’s 
incarceration, with some variation among camps. The Nazis 
used this chart illustrating prisoner markings in the Dachau 
concentration camp.

Criminals were marked with green inverted triangles, 
political prisoners with red, “asocials” (including Roma, 
nonconformists, vagrants, and other groups) with black 
or – in the case of Roma in some camps – brown triangles. 
Homosexuals were identified with pink triangles and Jehovah’s 
Witnesses with purple ones. Non-German prisoners were 
identified by the first letter of the German name for their home 
country, which was sewn onto their badge. The two triangles 
forming the Jewish star badge would both be yellow unless 
the Jewish prisoner was included in one of the other prisoner 
categories. A Jewish political prisoner, for example, would be 
identified with a yellow triangle beneath a red triangle.

The Nazis required Jews to wear the yellow Star of David not 
only in the camps but throughout most of occupied Europe.  
• Source: Holocaust Encyclopedia



Cambodia: 
1975-79
Under the leadership of Pol Pot, the Khmer Rouge 
seized power in April 1975 and imposed an extremist 
programme to reconstruct Cambodia. They aimed 
to remove social classes and Western influences – 
creating a ‘Year Zero’. The population was made to 
work as labourers on collective farms. Inhabitants 
of towns and cities were forced to leave and people 
who refused or did not leave were quickly murdered.

Ethnic minority groups were targeted and religion 
was outlawed – half the Cham Muslim population 
was murdered, as were 8,000 Christians, Buddhism 
was eliminated.

People from any profession were murdered, together 
with their extended families. It was possible for 
people to be shot for knowing a foreign language, 
wearing glasses, laughing, or crying. One Khmer 
Rouge slogan said ‘to spare you is no profit, to 
destroy you is no loss.’

Civilian deaths in this period have been estimated at 
well over two million people.

Bosnia: 
1995
In 1992 Bosnia declared independence from 
Yugoslavia, but this was resisted by the Bosnian 
Serb population who wanted to be part of ‘Greater 
Serbia’. Bosnian Serbs were prepared to achieve 
political domination by isolating ethnic groups and, 
if necessary, killing them. Under the orders of the 
President of Serbia, Slobodan Milošević the Bosnian 
Serb leader, Radovan Karadžić, and the Bosnian 
Serb commander, Ratko Mladić, a campaign of 
war crimes, ‘ethnic cleansing’ and genocide was 
committed by Bosnian Serb troops.

In July 1995 Mladić led Bosnian Serb troops and 
paramilitaries to capture the town of Srebrenica. 
When they succeeded, the women and children were 
forcibly deported. Over several days 8,000 of the 
remaining Bosniak (Bosnian Muslims) men and boys 
were murdered on and around Srebrenica. Many of 
their bodies were bulldozed into mass graves and 
concealed.

The genocide at Srebrenica is the largest incidence 
of mass murder in Europe since 1945. The Bosnian 
War resulted in the death of around 100,000 people, 
and the displacement of over two million men, 
women and children – ‘ordinary people’.

Rwanda: 
1994
In 100 days in 1994 approximately one million Tutis 
and moderate Hutus were murdered in the Genocide 
in Rwanda. The genocide took place following 
decades of tensions between Hutus and Tutsis, and 
a recent history of persecution and discrimination 
against Tutsis. On 6th April 1994 the plane carrying 
Rwanda’s President was shot down.

Extremist Hutu leaders accused Tutsis of killing the 
President, and Hutu civilians were told by radio and 
word of mouth, it was their duty to wipe out the Tutsis. 

Despite its colossal scale, the genocide was carried 
out almost entirely by hand, usually using machetes 
and clubs. The men who had been trained to 
massacre were members of civilian death squads, 
the Interahamwe. The State provided support and 
organisation – politicians, officials, intellectuals and 
professional soldiers incited the killers to do their 
work. Local officials assisted in rounding up victims 
and making suitable places available for slaughter.

Frequently the killers were ‘ordinary people’ they 
knew – neighbours, workmates, former friends, 
sometimes even relatives through marriage.

Darfur: 
2003 (to present)

Darfur is a region in the west of Sudan, bordering 
Chad, in north-east Africa. Before the conflict, Darfur 
had an ethnically mixed population of around six 
million black Africans and Arabs. In 2003, a conflict 
began in the region between the population of black 
African farmers and the lighter-skinned nomadic Arab 
population.

The Sudanese Government, led by President  
Omar al-Bashir, began to persecute the black African 
population in Darfur. They supported the armed Arab 
militia, the Janjaweed, who have destroyed hundreds 
of villages and murdered thousands of people. These 
atrocities have been condemned as genocide by the 
International Criminal Court.

The conflict has led to the deaths of between 200,000 
and 400,000 civilians ‘ordinary people’, although 
estimates vary greatly and this figure could be much 
higher. International peacekeepers, aid agencies and 
media have struggled to keep accurate records, as 
many are denied the access they need in Sudan. Up to 
2.6 million people have been forced from their homes 
into refugee camps in Darfur, with many more fleeing to 
neighbouring Chad. Some of those feeling persecution 
have sought asylum in the UK.

‘The soldiers had killed my father. I learned that they had killed 
him because we belonged to the Zaghawa tribe. The Government 

said Zaghawa people didn’ t belong in Darfur.’
Abdul Aziz Mustafa - survivor of the Genocide in Darfur



Perpetrators as 
ordinary people

Perpetrators were ordinary people, in 
positions of power, who took advantage of a 
set of circumstances, or who created a set of 
circumstances, that allowed them to abuse their 
power and discriminate, persecute and murder 
people. Many studies have also explored how some 
perpetrators were ordinary people not in positions 
of power. Watching the trial of Adolf Eichmann, 
Hannah Arendt coined the phrase ‘the banality 
of evil’ meaning that evil acts are not necessarily 
perpetrated by evil people, rather they are the result 
of ordinary people obeying orders. Ordinary people 
were policemen involved in rounding up victims, 
secretaries typing the records of genocide, dentists 
and doctors carrying out selections, ordinary 
people were neighbours wielding machetes in 
Rwanda, school teachers turned concentration 
camp guards in Bosnia. 

Rescuers as 
ordinary people

Rescuers are also often portrayed as extraordinary, 
or superhuman, with amazing bravery and skill. 
This may be true in some instances, but many 
rescuers describe themselves in very simple terms, 
highlighting the circumstances that enabled them to 
save others. Sometimes they were able to provide 
food to others who needed it, sometimes they hid 
people. Ordinary people who did extraordinary 
things, risking their lives, their livelihoods, their 
families to help others. Sir Nicholas Winton, a 
young stockbroker, rescued 669 children from 
Czechoslovakia, bringing them to the UK thereby 
sparing them from the horrors of the Holocaust. 

He said:

‘Why are you making such a big deal  
out of it ? I just helped a litt le;  

I was in the right place at the right time.’
 

Sir Nicholas Winton - who rescued 669 children 
from Czechoslovakia during the Holocaust

Persecuted people 
as ordinary people

Victims of genocide were ordinary people. They 
simply had an aspect of their identity that the 
perpetrators did not like, and that made them targets 
for persecution. Sometimes, some members of 
the victim group did not even identify as a member 
of the victim group, but the rules were defined by 
perpetrators. Perpetrators determine who would 
be persecuted based on whatever parameters 
they wanted, including perceived rather than actual 
aspects of someone’s identity.

Survivors are often portrayed as extraordinary 
individuals. However, they survived the most 
horrendous acts not necessarily because they were 
extraordinary, but often due to a mixture of luck, 
skill, circumstances, or the involvement of other 
people. While for some survivors talking about their 
experiences is too difficult, other survivors – of all 
genocides – have become extraordinary in their ability 
to recount their experiences, becoming speakers, 
educators, representatives and historians, to share 
their testimonies. These survivors have recognised that 
other people would benefit from hearing their personal 
experience of what happens when ordinary people turn 
against other ordinary people because of who they are.

Ordinary people today...
We are all ordinary people today who can be extraordinary in our 
actions. We can all make decisions to challenge prejudice, stand 
up to hatred, to speak out against identity-based persecution, to 
shop responsibly. 




